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Guide To Starting
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Guide to Starting a PAS Chapter
Introduction:
This guide is intended for use in establishing a PAS chapter, to help in developing chapter programs, and to assist member and officers in learning their duties.  This document is written with the knowledge that each college is different and every situation unique, so ideas and formats in this document are meant to be adjusted and individualized for each particular chapter.
The Advantage of Having a PAS Chapter:
When applied to a college curriculum, students are better prepared to enter the workforce, become leaders in their fields, and develop into quality citizens in the communities.  The exciting part about PAS is that it gives its members the opportunity to test and fine tune their skills while participating in quality college programs.

Student Operated:
PAS is to be a student run organization.  This unique structure allows students to fully organize, develop, and operate their chapter activities.  This approach is a compliment to and a part of the PAS vision of being the premier leadership and career development organization serving college agriculture students.  While students have an opportunity to participate in competitive events (Career Program Areas), they also conduct meetings, make important decisions, help manage their organization’s finances, schedule and carry out activities, and are responsible for obtaining and serving the membership.  This provides for meeting and working with students that share a similar passion of agriculture in their college and state.
Member Benefits:
Students often ask, what will I get out of being a member? An active chapter can provide business and industry tours, goal development training, leadership skills, networking opportunities, personal enjoyment, lifelong friends, competitive skills, curriculum related programs, and state and national travels.

Participation Results:   

Results of participation in an active chapter creates motivated young professionals with technical and interpersonal skills, preparation for employment related to business and industry needs, leaders on their campus and in their communities, desire to serve others, and successful employees.

Chapter Organization:

The chapter should be organized in the manner that best serves the students, programs, and institution.  Chapters may use whatever name fits their structure because some colleges have several specific curriculum agricultural clubs.  Therefor a coordinating council made up of representatives of the various clubs exists to provide affiliation with PAS.  The individual clubs often participate in the professional organization related to their curriculum are such as the American Society of Agronomy.
Career Program Areas:
The purpose of the Career Program Areas (CPAs) is to allow the students to test their knowledge and skills in a competitive environment, evaluated by agriculture business and industry professionals. The CPAs are divided into the two major areas of Individual and Team events which are designed to enhance and improve the participant’s competency levels. (For details on the CPAs refer to the Career Programs Tab)
Chapter Activities:
PAS chapters often conduct fundraising and recreation activities. These activities can provide support for financing the chapters activities, providing an opportunity to get better acquainted with the other members, and promote competition.
Getting Started:    

There are five steps suggested in getting the chapter started.  Again each college situation will differ depending on the size and number of agriculture programs.  These steps are:
1. Lay a good foundation by selecting a core of potential members: Often these members  

will be leaders of an existing agriculture based club or program.  This core planning group should be no more than 4 or 5 individuals who will organize and develop the essential documents and structure of the chapter.

2. Start to organize the members by having an informational meeting: With the assistance of the previous information in this guide, organize a meeting to review and revise the documents and structure, develop some goals, and set a timeline in which to accomplish the goals.  Organize the information in a way that your potential members can easily review it.

3. Inform potential members: Publish articles for campus circulation and ask for presentation time during other clubs, organizations, and/or programs.  In your articles and presentations, be sure to present the goals, activities, membership requirements, contact information and stress the leadership development, career preparation, personal growth aspects.  Be sure and inform them of the first meeting.
4. Conducting the first meeting: The first meeting will be the opportunity to set the tone for the organization.  This will be the time that interested individuals will interpret their first, and most important, impression of the organization.  Try to have the meeting in a professional, clean, and quiet room.  Provide refreshments before and after the meeting.  Some chapters offer a recreational activity after the meeting to add an additional fun twist on the gathering.  Remember, the main goal of the first meeting is to inform potential members of the chapter’s purpose, possible activities, and membership requirements.  Conduct a professional meeting by using an agenda, follow parliamentary procedure, and dress appropriately.  Remember, the image of the chapter will be a reflection of its leadership.  It is not necessary at the first meeting to get into the stringent details of the organization, such as developing and approving bylaws.  A time to go over the major details should be set shortly after the first meeting which will give the members the opportunity to better understand what the chapter is all about.
5. Publicize the results: Soon after the completion of the first meeting, inform those in attendance the results of the meeting.  Be sure to include the overall activities that the chapter hopes to be involved in, how many members signed up, and invite other people who may be interested in joining.  Remember to again review the purpose of the organization, the contact people, and the time of the next meeting.
Sample Bylaws:

The chapter needs to develop a set of bylaws.  Bylaws are designed to inform the members and other individuals of the purpose and to guide the operation of the organization.  Following are some items that should be included: (Note: bylaws are usually stated/arranged by Articles)
ARTICLE I. Name: 
When choosing a name for you chapter you might want to use the name of the college, drop the words community college, college, or and university, and PAS.  It also depends on the length of the name or how it can be different than other clubs or organization on your campus.

ARTICLE II. Purpose: 
The purposes of the chapter should relate to providing opportunities to develop the skills needed to enter and advance in careers the agricultural programs.  They should relate to objectives for the members and objectives for the chapter with the college.
The objectives of the chapter are to enable members:


1. Make appropriate career choices.


2. Identify and acquire the skills needed for successful careers.


3. Develop leadership and management skills.


4. Develop and enhance character, citizenship, and patriotism.


5. Establish relationships with educational, professional, and service organizations.


6. Encourage cooperation among students in various curricular areas.


7. Recognize the value of postsecondary education.

8. Receive recognition for achievement in the organization.

The objectives of the chapter are:


1. Enhance the cooperation with your college.


2. Maintain correspondence with other college organizations.


3. Develop and sustain a productive relationship with the state and national organizations.


4. Develop and grow relationships within the community, including charity and non-
 
    profit organizations.


5. Recognize the value in strengthening relationships with other community agriculture 


    organizations. 

ARITCLE III. Organization:

The your name PAS is a student organization associate with names of your programs in the 
name of your college or university.  It is an integral part of the instructional program, but may meet and operate outside the scheduled class time.

ARTICLE IV. Membership:

The chapter could have two types of members, Active and Associate.

Active Membership shall be limited to students enrolled in a program preparing for a career in agriculture or a related area.

1. These students could be pursuing certificates, diplomas, associate degrees or baccalaureate degrees. Their membership shall cease at the close of the second national conference, except those pursing a bachelor’s degree, of the National PAS Organization following the completion of the curriculum.  

2. Those pursuing a bachelor’s degree active membership shall cease upon completion of the curriculum.


3. Active members usually have membership dues which are set on an annual base by 
  
    the membership.

Associate Membership shall be for former active or honorary PAS members, agriculture educators, parents, business, industry, and organization individuals interested in the organization.
ARTICLE V. Officers

Most chapters operate best with 5 to 6 officers consisting of a president, vice president, secretary, treasurer, reporter, and often an activities chairperson.  The officers should be elected by the membership each year.
ARTICLE VI. Executive Council

If the chapter has a large number of members and if a smaller group is needed to develop items before going to the membership, you might want an executive council.  Usually the executive council includes some or all of the officers and often the chapter advisor.

ARTICLE VII. Meetings
The chapter should have a set day and time when they meet each month.   Often it is determined each semester according to the members’ schedules.  An agenda should be prepared by the president and distributed among the members and guest prior to the meeting.

ARITCLE VIII. Committees

Standing committees should be appointed by the membership.  They could include membership, finance, communications, activities/special events, and bylaw updates.

ARTICLE IX. Bylaws Updates

The bylaw committee should review and request changes from the members each year.  Proposed changes can be submitted by any member in good standing at least 60 days prior to the chapter’s annual meeting date.  The chapter advisor should make sure that any proposed changes are available to the membership at least 30 days prior to the annual meeting.  A two-thirds vote of the members present shall be required for adoption.

To learn more about the current PAS events, refer to the state PAS website (iowapas.org) or the national website (nationalpas.org). 
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